



PREDPOL 





Tacoma Police Department 




PREDPOL IS ABOUT 
CRIME REDUCTION 




Why These? 


5 Year Averages 

United States 

Population 

309,179,670 

Robbery 

386,138 

Burglary 

2,177,917 

Larceny-Theft 

6,286,119 

Motor Vehicle Theft 

786,367 

5 Year Average Crime Rates 

United States 

Robbery per 100,000 

124.89 

Burglary per 100,000 

704.42 

Larceny-Theft per 100,000 

2033.16 

Motor Vehicle Theft per 100,000 

254.34 


Tacoma 

199,392 

548 

2,874 

8,383 

2,094 

Tacoma 

274.63 

1441.28 

4204.48 

1049.99 


Benefits of PredPol 


Frequency 

Large 



Small 



CAU on CopWeb 


City of Tacoma - Burglary Offense Locations • Sector 1 
Arrestees and Suspects - February 2013 





Under Administrative 
Services Bureau tab 

Click on Crime Analysis 

http://tpd.sharepoint.lesa. 

net/asb/crimeanalysis/def 

ault.aspx 

Reports: 

■ Vehicle Prowl 

■ Burglary 

■ Robbery 

■ MVTR 

























Pro-activity 


Driving through box 


Sitting in box 


Exploring box 


Hunting in the box 
with situational 
awareness of recent 
activity & 

supplemental analysis 



High 


Low (No) 


Level of 
Effort 
increases 
likelihood of 
Interdiction 



Interdiction 



PredPol vs Hotspots 




• PredPol is an analytical 
improvement, not proactive 
police work 

• PredPol is 2.5x more accurate 
than hotspots 

• Increased tactical clarity with 
user interface than hotspots 












TPD Place-based Policing Examples 


Sector 1 Hotspot Project 


Holiday Mall Area Vehicle Prowl Emphasis 


























Holistic Approach 


Getting in the 
box 





• Supplemental 
analysis 

• Weekly Reports 

• Active Offenders 



Commu 

-nity 

Policing 


Targeting career 
criminals 
•Work with 
prosecutors 





Repeat locations 
• Problem houses 
in boxes 















Property Crime Prevention 

policing the risk = reducing the 

opportunity 


High Opportunity 
Low Incentive 


Offending spectrum for property crime 


Pred Pol 




Career Criminal Unit 


Low Opportunity 
High Incentive 


Bored Teens Drug Addicts Prolific Thieves 






PredPol 


is NOT: 

• a replacement for knowledge, skills & experience 

• profiling of individuals 

• probable cause 

• new hardware or new hires 


IS: 

• assigning probabilities of crime in space and time 

• focal points for effective use of police resources 

• use of existing crime data 

PREDICTIVE POLICING 


What PredPol means for you... 


Rule of Thumb: 6 times in box for 10 mins 
Dispatch still priority 

Don't ignore other places you know are high 
crime 

Use Incident Mapping and supplement with 
CAU reports 

Don't be glued to box boundaries, draw from 
your experience 


Additional PredPol information 

• Go to Crime Analysis page on CobWeb under 
Administrative Services Bureau 


http://tpd.sharepoint.lesa.net/asb/crimeanalvsi 

s/default.aspx 




